COM/RCH

HHHHHHHHHHHHHHHHHHHHH

B uilding e-government
gateway

True added value 1in public administration
services

Oktawiusz K acza

Software P roduction Department
Director

ComArch S.A.
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Agenda

How are you going to spend next 45 minutes...

» E-government introduction

» ComArch solutions for e-government
- E-government portal example

* Live show!

- Technological background

* Important issues and solutions
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T argets for e-government

W hat do we need e-administration for?

» E-government — using information technology and the
Internet for government-citizen, government-business
and government-government interactions

* Reduce citizens personal visits in offices, migrate this
type of contact to internet and provide a simple and
convenient access to information.

- Make administration productive and effective - to
provide citizens with high quality services, simplifying
processes and minimizing costs for taxpayers
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So Why do we like e-

governm ent?

Because we don’t like:

Wandering around offices,

Queueing in offices when we want to get some information or
have our matter handled,

Filling in complex application forms and doing it again from
the start when we make a mistake,

Bureaucracy and complicated procedures,

A lot of paper work
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So Why do we like e-governm ent?

- Because we do like:

To have a 24/7/365 access to comprehensive and well
structured information about all administration issues via a
Web browser,

To have our matters handled via Internet — the same way we
manage our bank accounts or do shopping,

Internet communication (e-mails or instant messaging) and
this is how we would like to communicate with clerks,

Simple and automated processes,

Decreasing costs
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ComArch e-Government Platform

Integrated Platform of e-Government Services

Suite of modules, tools and functions enabling building
various
e-government services

Framework specifing:

overall business logic of e-government portal

its modular architecture,

structure of individual elements,

communication interfaces,

data exchange mechaisms,

data format standards (eg. XML files structure used to store and
exchange documents),

interoperability with external systems
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E-government Gateway

Solutions built on ComArch e-Government P latform

Goals:

* Provide a well organized access to information
resources of the local councils

* Open a new channel for public services and migrate

them to online world
— networking
— transparency

* Provide offices and offices workers with easy and
functional web based tools foradministering e-
government portal

 Bring new added value by integration with existing

environment
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E-government portals in Poland

Solutions built on ComArch e-Government P latform
- E-government portals are internet gateways for public administration
» Can be built on any administration level:
« ComArch e-Government Platform is a base for 9 e-government projects in
Poland:
— Malopolska Gateway (4 editions),
— Opolszczyzna Gateway,
— Podkarpackie Gateway (2 editions),
— Pomorskie Gateway
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Malopolska Gateway exam ple

How does the e-government portal look and work?

» The very first and currently the most extended and
mature e-government portal in Poland

* Electronic platform delivering online citizen and
business services as well as ordered information
resources from various social and public spheres of life,
powered with regionalization and profiling
mechanisms

* Itisalive organism still being developed by utilising
Innovative technological and organisational solutions
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Malopolska Gateway exam ple

How does the e-government portal look and work?

Facts about Malopolska

* One of 16 Polish provinces

* Area: 15 108 km?

« Population: 3 253 000 citizens (2003)
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Changing reality

Malopolska Gateway
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Changing reality

Malopolska Gateway

Solution

»  Cost reduction

- Standard of data exchange
and connecting new
entities (offices)

+ Services consitent with law
regulations and useful

° e-services ...




L\) Wrota
Matopolski

1.06.2005, Justyna, Anieli, Konrada

szuKAJ B

(@) BIP w Matopolsce
Cyfrowy Urzad

Unia Europejska

(E) ZPORR w Matopolsce

(B Aktualnosci

(@) wizytéwka Matopolski

([E) Edukacja

(E) Kultura

([E) Mapy-GIS-GPS

(B) Niepelnosprawni

(@) Praca

([B) Przedsiebiorczosc

(@ Srodowisko i ohszary
wiejskie

([E) Turystyka i Sport

([E) Zdrowie

@ Statystyki
[E) Mapa serwisu
([B) Forum

(B) Newsletter

SZKOLENIA -
E-LEARNINGOWE

Matopolskie
BT |

Organizacji :
Pozarzadowych :

(W EISCO 2005 Krakow
- @ 2010 (eEurope): Mows horyzonty, nowe

wyzwania dla lokalnsj i regionalnej administracii.

Zapraszamy na konferencjz!

eurepsan infarmation

sozhety confencioe 2'-_-1:3; WA

wrakdw, 3-8 ceerwea THE55

(i) vII Matopolskie Dni
Driedzictwa Kulturowego

W dniach 4-5 czenwca 2005 r. odbeda
zig VII Matopolskie Dni Deiedzichwa
Kulturowego. VII juz edycja obejmie
udostepnisnie 13 obiektow
zabytkowych w 10 matopolskich
powiatach. Matopolekie Dni Deiedzictwa
Kulturowego =g oykliczng imprezg
prredstawiajacy szerokismu gronu
odbiorcow kulturalny dorobek naszego
regionu. Zostahy wykreowans jako
staty element promodji zasobow
driedzictwa kulturowego w Matopolsce
poprzez prredstawienie | umoziwienie
zwiedzania wytypowanych zabytkdw
oraz przypomnienie histori, kbdra
odcisnsta na nich swoje pietno.

zytaj wiscsj ®

H:i1|5rt§'n
h ! Informacii
: |'I.Ih|j1':ﬂ!11"i

Zintegrowany i fatwy dostep
do informacji publiczne;j...

Wizytowka Malopolski
Region = Galerie = Migjsca UNESCOD

B i il i, . el 0 A=

et Oret ol - Via... | Wrota Malopo....| Bilstn iformacs |

2cef D)

Z Cyfrowy
CAI!'H Urzad

Rozpocznij bieg procedury
urzedowej przez Internet....

Edukacja
Studia w Matopolsce = Malopolskis

e SZenv D 0FR mm RU

Jan Pawel IT - Wielki
Malopolanin

Fundusze Strukturalne:

E-'j‘ ZPORR

Malopolsce

ZPORR

dla
Przedsiabiorotw “

Promocja Malopolski:

Ostatnio odwiedzone

Gdzie i jak zatatwic sprawy
(Matopolski Komendant
Wojewddzki Policii)
Invitation (Visiting-card of
Malopolska)

Oerodek (Mapy-GIS-GPS)

Dokumenty

allE

[£



COM/RCH

INFORMATION TECHNOLOGY

P ortal areas and components

Malopolska Gateway

Information services
Public Information Bulletin
Digital Office with Digital Signa

Specialized services

— Regionalization and targeting
— e-Learning,

- GIS & GPS,

— Smart Maps (satellite pictures),
— e-Transport ,

— e-School

— more...
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Information services

P ortal areas and components

+ Reginal information from various spheres of life (Health,
Education, Tourism, Labour, EU, etc.)

- Well structured for consitent user interface (menu, news,
local search),

*  Powered with regionalization and targeting,

- Usefull databases (cash points, pharmacies, etc.)

+ Importing content from external sources (XML based
communication)

* Publishing content via Web Services

°* Multichannel access (WWW, WAP, PDA, RSS)
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Information services — next m -

steps

Portal areas and components

- Extending the information layer of the portal with
context-aware and location-based services

® Show me a listofcash points nearby,

°* Show me a listofrestaurants nearby, with italian cusine

and mealprice up to 20 Euros,
» Public transport — show me how to get to the X Museum
from the place I'm at right now, using public transport
— metro station address,

— train info,
— train schedule, time to next departure
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P ublic Information Bulletin

P ortal areas and components

Subsites managed by individual administration units
(280 bulletins)

Office workers edit and publish information — Content
Management System

One place for all bulletins, consistent design, structure,
navigation and addressing patern
(wrota.malopolski.pl/unit_name)

Offline content supply based on a desktop application
and Web Services communication

Multichannel access (WW W, WAP, PDA, RSS)
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Digital Office

Have your matter handled via the Int

Public services
accesible online via
electronic procedures
Increase effectivhess
of public
administration
Transparency
Networked offices
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D igital Office toda Ye..

Handling matters online

+ 102 electronic procedures (services online), both G2C
and G2B

- 200 entities providing their services online via
Malopolska Gateway

* Personalization — My office and My procedures

* Flexible browsing and searching

* P ublic K ey I nfrastructure for signing documents and
attachments, both for a citizent and a clerk side

» Checking the status of a particular matter

* Integration with Document Management Systems
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D igital Office tomorrow...

Handling matters online

» QOver 200 electronic procedures (services online), both
G2C and G2B

° SMS as a payment gateway in electronic
procedures

* SMS notification about a matter status,

° Checking the status via a mobile channel

. Hsing mobile phones for digital signature
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Technical Overview
Malopolska Gateway in bits and bytes

- 2000 users

280 bulletins

« 200 offices providing public services on-line (Digital Office)
* 400 000 visits per month

« 13 000 visits per day

« 48 GB of data
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T echnologies involved

ComArch e-Government P latform technological

ba Ckground

° Java

- EJB, JSP

- Jakarta Struts °

- JDBC

* Oracle (or PostgreSQL) -
- WeblLogic, JBoss :
- Apache, Tomcat .

* Linux

NET

ASP.NET, C#

Web Services
ADO.NET

MS SQL

1S 6.0

Windows Server 2003
MS CMS 2002, MS SPS
2003

3 -tire architecure - MVC
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Key solutions

Technologies for e-Government Gateway

+ Web Content Management — CMS responsible for page
generation and providing tools for portal development
and management,

- Workflow — taking control over e-procedures and
electronic documents flow,

- Digital Signature — PKI for signing electronic documents
(both citizens and office workers),

«  Communication interfaces — Web Services to provide
Interoperability
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B uilding process’ lifecycle

B uilding e-government solutions step by step

* Analysis — looking at governments structure, information
to be published, processes and understanding them

- Design - choosing technology, designing scalable
architecture and individual solutions

»  Implementation — putting everything into practice

- Tests and reviews - looking back at our assumptions
and comparing to reality

» Go live -> continous development
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P roblems and Solutions

B uilding e-government solutions step by step

- We are aware of problems and know how to solve them
* e-Services — converting procedures into electronic form

* Processes — does everybody understand this process
the same way?

* Huge amount of information to be imported into the
portal

* Hundreds of users responsible for content management,
working in a distributed enviroment region wide
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Q & A session

Discussion

Thank you for your attention!

www.comarch.com

www.comarch.com /governm ent

Oktawiusz Kacza

Software P roduction Department

Director
ComArch S.A.

Oktawiusz.Kacza@comarch.com



